CHILDREN &
YOUNG PEOPLE’'S

Commissioner

Scotland

Advisory Audit Board
18t Meeting
27 October 2023
10:00 -10:50
Online via Microsoft Teams

Minutes of Meeting

Present:

Andy Shaw, Advisory Audit Board (Chair)

Claire Robertson, Advisory Audit Board

Nicola Killean, Children and Young People’s Commissioner
Nicola Vallance-Ross, Head of Corporate Services, CYPCS
Jane Thornton-Smith, Finance Officer, CYPCS

Julie Murphy, Accountant

Asif Haseeb, Audit Scotland

Martin Devenny, Audit Scotland

Sean Cowan, Audit Scotland

In attendance:
Judith Chisholm, Executive Assistant, CYPCS (Minutes)

. Welcome and Apologies

The Chair welcomed everyone to the Advisory Audit Board (AAB)meeting. There were no
apologies. There were no declarations of interest.

Commissioner Update

The Commissioner thanked everyone for the support they have received since taking up the
role. The main focus for the Commissioner has been ensuring continued stability and
support for the team through a period of transition and to ensure as much of the work of
the office has been able to continue, whilst they are being inducted into the role.

The Commissioner provided a verbal update summarising some of the key achievements
and challenges in the period since the previous Commissioner demitted Office:

Highlights include
1) Our work on the UN Committee on the Rights of the Child State examination of the
UK'’s situation on children’s rights. Scotland led on the coordination of the policy and



strategic work. Our Young Advisors went to Geneva to interview people who were
involved in the process, including Committee members. The information that came
from this participation work was then used on our social media and in our response
to the lllegal Migration Bill. This was an excellent example of key strategic work
which had young people fully engaged at the heart of it, and that also created
content to be used for multiple follow up actions.

2) Our work on our Mental Health Investigation. Scotland led internationally as it is the
first time that we know of that young people were supported to use a
Commissioner’s powers of investigation. Our Young Advisors identified a real issue
around mental health for children and young people and the provision of counselling
in schools in Scotland. They were enabled with support from our Office to take
forward an investigation into this. The findings of the investigation were covered by
BBC Radio 5 live and yesterday the Young Advisors met with the Scottish
Government and COSLA to ask about progress on the recommendations.

3) Human Rights Education in particular in the early years sector. Over the years we
have been made aware by early years practitioners that they would value more
resources to help them talk about childrens rights in a factual, but age appropriate
way. We published Let’s Explore Our Rights an illustrated book for early years in
English, in Gaelic, Scots, Braille and BSL. It is a fantastic resource, and it has received
consistently positive feedback.

4) New Strategic Plan to be laid on 1 April 2024 — great opportunity to reflect on what
has been achieved, challenges, what is new and what can achieve in the future. We
have set up a robust process to develop this including an extensive consultation
programme for children and young people.

5) The Commissioner noted that a real highlight has been coming into the team and
getting to know everyone. There is such excellent skill level, purpose, passion,
dedication and integrity in the team.

Strategic challenges and operational risks:

1) At the moment there are various pieces of legislation and proposals to introduce
new Commissioners. As a result there is a need to consider what this would mean for
our Office and there has been an increase in requests to contribute to consultations.
Immediate risk of this to capacity and workload for the team. We are also
monitoring if any of the proposals would have unintended consequences of reducing
the offices legal powers to promote and safeguard children’s rights.

2) The new strategic plan is a great opportunity but we are conscious that this process
sits alongside all of our other work at the same time which results in pressure on
capacity.



3) UNCRC Bill is now in the reconsideration phase and there is uncertainty in terms of
process, the timescales and the impact on our remit.

4) The main operational risk relates to staff capacity. The team have processes in place
for the Senior Management Team to reprioritise. The Commissioner has
reassurances that the team are mindful of capacity issues and manage that, but it
remains a real challenge.

The Commissioner has been supported to build networks and has been meeting with the
SPCB and other Officeholders. It is still early days but plans to continue to build those
relationships and consider ways can share learning, for example, around the strategic
planning process.

Minute of the meeting — December 2022
The minutes from the previous AAB meeting were approved. It was agreed that the points
within the minutes are covered by the meeting agenda.

The Chair noted that the efficiency measures mentioned in the minutes at paragraph 5.3.5
were not in Audit Scotland’s audit report and asked if there had been any further discussion
with Deloitte on that point. The Head of Corporate Services noted that there is a continuing
commitment to efficiencies illustrated by a joint payroll contract held by our office, and to
ensure that we do not duplicate effort across small public bodies. SPCB are sighted on the
benefit of shared services across the Officeholders and the efficiencies. Heads of Corporate
are having regular meetings again to look at efficiency. This is an ongoing area.

Matters Arising
No matters arising.

Finance
5.1 Audit Scotland — Annual Audit Plan 2022-2023(for noting)
As the Audit is complete this was noted.

5.2 Annual Report and Accounts 2022-2023
The Commissioner explained that overall is happy with the annual report and accounts
particularly given the timing of coming into their role. The Commissioner had a few
points that wanted to check and a couple of suggested amendments. It was agreed
that those amendments were acceptable.

The members of the Advisory Audit Board had no questions on the Annual Report,
having had the opportunity to provide feedback on the Annual Report previously.



5.3 Audit Scotland — ISA 260/580 Letter of Representation and Annual Audit Report

2022/23
Audit Scotland reported on the ISA 260.
This is Audit Scotland’s first Audit Report of its five-year appointment as auditors.

The Letter of Representation includes a covering letter with the auditing standards
required and those charged with in terms of governance. Appendix A is the audit
certificate, which has been incorporated into the annual report. This is a clean standard
audit opinion and it has not been modified in anyway. Appendix B is the manual
representation letter and asks the Accountable Officer to make sure that they have
provided all relevant information to the auditors. This will be electronically signed.

Recommendations

The recommendations are as follows:

1) The Commissioner should seek to ensure that the Financial Memorandum Manual is
formally reviewed as required at least every 3 years

2) AAB - might be preferable to increase from one to two meetings now that both an
internal and external audit process.

3) Develop a Workforce Plan

4) Draft a Medium-Term Financial Plan

The Head of Corporate Services outlined the suggested management response to the
Financial Memorandum recommendation. The Head of Corporate Services to ensure that
the Financial Memorandum is updated onto the website and to liaise with SPCB to get
outcome of review of the next Financial Memorandum. This approach to the management
response for that recommendation was agreed.

In terms of the management response to the recommendation on AAB meetings it was
noted that the Terms of Reference of the AAB does not specify a mandate for a number of
meetings. The Chair’s view was that it would make sense to meet as needed to support
discussion of the strategy for external audit and direct internal audit if anything is identified.
Therefore, could schedule in a meeting of the AAB for March/April and then can revise
closer to the time if required. Management Response agreed that along with formal
meeting the AAB has been available and engaged as needed and that will look to schedule
an additional formal meeting to consider internal and external audit in March/April.

In relation to the Workforce Plan the Head of Corporate Services outlined that this needs to
be a meaningful exercise linked into our work on the Strategic Plan. Developing the



Workforce plan needs to include the whole of the Senior Management Team and time
needs to be built in around the capacity of the Senior Management Team. The
Commissioner noted that it would make sense to develop the new Workforce Plan in the
next financial year given the relevance of our strategic plan to it. It was agreed the
management response for a Workforce Plan is to develop this once completed the strategic
planning process in April 2024.

In terms of the Medium-Term Financial Plan the same approach as to timings was agreed as
for the Workforce Plan, namely that it would be good to link this to the strategic plan and
any risks foresee with submitting budget bids based on strategic direction.

AAB had no further questions on the report.

AAB recommendation that the Annual Reports and Accounts are signed.

5.4 Electronic signing of the Letter of Representation and Annual Report and Accounts
using DocuSign

6. Governance — matters arising
No matters arising.

7. AOB
None.

Meeting end.



