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Senior Management Team Meeting
Minutes of meeting on Wednesday 20th April 2022

09:00-11:00
via Microsoft Teams

Present:

Nicola Vallance-Ross (NVR) Head of Corporate Services

Ezmie McCutcheon (EMc) Head of Communications

Nick Hobbs (NH) Head of Advice and Investigations
Apologies:

Gina Wilson (GW) Head of Strategy

Judith Chisholm (JC) Executive Assistant

Chair: Nicola Vallance-Ross (NVR)

Minutes: Nick Hobbs (NH)
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Details

Action
By

Start: 09:00

Welcome and apologies

Meeting started, welcome and apologies.

NVR

Minutes & actions from previous meeting

None.

Finance

Noted that an additional £41k to be returned to SPCB due to Covid-related
underspend within operational budgets.

Agreed need to realign Delivery Planning and budgets to allow planning for
transition to new Commissioner in 2023/24

Agreed need for in-house training on budget planning and management for
individual projects

March Finance report — approved.

NVR

GW

NVR

Delivery Plan

Draft Plan for 2022-24 discussed. To be placed on Teams for further SMT
comment and input.

NH

Participation

Noted plans for 18t™ celebration event

EMc
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Policies for Approval

Revise draft complaints policy to cover need for external investigation, role of
Commissioner, and possibility of joint approach with other SPCB supported
bodies.

Information Security Policy to be amended for clarity re “vulnerable areas”.

Secondment policy revised to add Key Principle around need for the office to
continue to be able to fulfil its functions. Approved on that basis.

NVR

NVR

NVR

Next Meeting

18th May 2022

HR (Private)

Discussed Covid regulation changes. Agreed to continue to strongly encourage
mask use in office for public health, staff wellbeing and organisational resilience
reasons. NVR to email all staff.

Discussed office voicemail. Agreed no change until regular presence in the office
can be guaranteed.

Discussed hybrid working. Agreed formal 3 month review structured around key
criteria. Staff/Commissioner experience (via staff survey) and comparison with
similarly sized organisations.

Provide like for like replacement for EA role, revisit Admin post mid-summer for
6mths.

NVR

NVR

NVR

NVR

End of meeting

10:00




