
 
 
 
 
 

 
 

Senior Management Team Meeting  

Minutes of meeting on Wednesday 1 December 2021 

9.00am-11.00am, Microsoft Teams 

In attendance:  

Head of Communications (Chair) 

Head of Advice & Investigations 

Head of Strategy 

 

Present:  

Executive Assistant (minutes) 

 

1. Welcome and apologies  

The Chair welcomed everyone to the meeting. Apologies were received from the Head of 

Corporate Services.  

 

2. Minutes from previous meeting  

The minutes of the previous meeting were approved. The outstanding actions are on the 

agenda for this meeting.  

 

3. Finance  

The temporary Finance Officer has circulated finance reports for the meeting, which have 

now been revised to provide more detail on spend against individual budget lines or 

projects. The investment in creating the new format of reports was worthwhile as they are 

clearer and can now be automatically generated.  

 

Headline points from the report is that there is a projected overspend on staff costs as a 

result of necessity to recruit agency staff. As expected there remains a high level of 

underspend against budget lines. SMT are keeping this under close review and are meeting 

to discuss further in the next week.   

 

For future SMT meetings it was agreed that it would be useful to ask the Finance Officer to 

join SMT meetings for this agenda item if SMT require clarification or further explanation of 

the finance report. 

 

4. Delivery plan and projects  

a. Corporate Services 

IT improvement project– corporate services together with other members of SMT 

are holding fortnightly meetings with the external IT provider to obtain further 

information, updated timelines, and quotes to move this project forward at pace.  

 



 
 
 
 
 

 
 

Audit actions – there are two actions following the audit report 1) move to medium 

to long term budget planning and 2) workforce succession plan. Corporate services 

will progress this but noted that there are challenges given the structure and nature 

of the Office. We have requested that the auditors provide templates or examples 

that have been developed and approved for similar organisations. 

 

b. Strategy  

The new Policy Officer has started. The team are considering how to best divide the 

different policy areas and activity across the team. The Strategy team are reviewing 

its internal processes and systems for evidence tracking and the production of policy 

responses. The evidence tracker is designed to reflect the requirements for the 

Committee on the Rights of the Child reporting process but this can also be used for 

our domestic work. This will be centrally stored so that anyone from the Office can 

access it to find our latest policy positions on topics, the most recent Scottish 

Government work, consultations and other relevant documents.  It will include the 

voices of children and young people, both our Young Advisers and external third 

party research. This should improve efficiency and consistency across the Office, 

clarifying who is the lead on each policy area and benefitting our work and staff in 

terms of their workload. The Strategy team will deliver a training session to all staff 

on the evidence tracker.  

 

A Place in Childhood project has developed proposals for a second phase of 

research.  We are considering whether we can fund this piece of work. The proposal 

is to develop a survey designed to ensure more children have a chance to share their 

views on the findings. The second phase would also involve research with seldom 

heard children and young people through a series of targeted workshops.  This 

builds on the recommendations of the young consultants from the first phase, who 

will remain involved in the second phase.  We have received a detailed breakdown 

of proposed work and outputs, together with costs.  SMT’s initial view is that it 

represents value for money and supports proceeding with this. It is an important 

piece of work which includes hearing the views from children whose rights are most 

at risk, one of the Office’s strategic priorities. As the intellectual property rights for 

phase one are owned by APiC and there is a need for continuity of the young 

consultants on the project this research could not be carried out by another 

supplier.  Given the value of the contract this requires written authorization from 

the Commissioner.  

 

ACTION: SMT to provide recommendation to the Commissioner for approval.  

 

The Children’s Parliament have been working with East Lothian Council to develop a 

Children’s Rights Impact Assessment. The report is due to be shared early in 2022. 

We are holding a session with members of the Children’s Parliament to hear about 

their findings. The outcomes and content from this project will be useful to 



 
 
 
 
 

 
 

developing our work in this area. The Head of Strategy will keep the Head of 

Communications updated.  

 

The IPSO Mori children’s survey has been pushed back with an extension to the 

deadline for questions. The Head of Strategy will circulate the draft questions to 

SMT for approval together with the cost. The aim is to have those approved and 

agreed before Christmas.   

 

We have received very positive feedback on our work around COP26 and there 

continues to be lots of activity on climate justice. Following the CRIN event, the UN 

Special Rapporteur is keen to continue working with us on children and young 

people’s right to protest. We have a draft report and are considering if this can be 

edited to a concise summary with a foreword from the Special Rapporteur. Climate 

justice will continue to be a priority area for our work in 2022.   

 

Incorporation of the UNCRC into Scots law following the Supreme Court judgment 

continues to be the key priority. We are reconvening the Incorporation Expert 

Advisory Group and are in contact with Members of the Scottish Youth Parliament 

who are campaigning.   

 

c. Communications 

The Communications team are still under capacity as the post of Digital Media 

Officer remains vacant.  We are focusing on the recruitment of temporary cover and 

the permanent post to address this.   

 

The Communications team continue to work with the Young Advisers to provide 

opportunities for them to write a blog around the themes of the United Nations 

international days in which they may have a particular interest.  The next blog is in 

relation to the UN day of persons with disabilities.   

 

The communications around the first roadshow participation visit were a success 

and tied in well with our communications around World Children’s Day. The 

roadshow trips provide a great opportunity for local news coverage to raise the 

profile of the Children and Young People’s Commissioner across Scotland.  

 

d. Advice and Investigations 

 

 

 

The Mental Health Investigation is making good progress as a result of additional 

support from the Participation Officer although the investigation remains behind 

schedule overall.   

 



 
 
 
 
 

 
 

The strategic litigation project to develop the principles, materials and a toolkit 

around the new powers for the Commissioner to take cases following incorporation 

of the UNCRC has started.  We are developing proposals to involve the Young 

Advisers in the project. This is likely to include the Young Advisers providing advice 

on how best to work with our YAG, what works and what doesn’t to build approach 

to participation and our learning.  

 

Children in conflict with the law – we continue with our influencing work around the 

treatment of 16/17 years old. The report into deaths in custody has been published 

but the scope of this report was framed narrowly so it doesn’t cover child deaths in 

Polmont.  

 

Cross-border cases– we are waiting for the judgment in latest case which we 

intervened. We have sent information to the Scottish Government in relation to 

proposals to develop legislation on this matter.  

 

5. Participation 

As well as the participation work mentioned in relation to other agenda items, a key priority 

has been to consider a programme of activity for the Governance group of Young Advisers. 

They are keen to have their own specific project. The group are meeting in the next week 

and we will present various options for them to consider at that meeting.  

 

We have organized a session with Ann Skelton from the Committee for the Rights of the 

Child and our Young Advisers to discuss how they can engage with the Committee. It is 

hoped this will become a regular event for each group of Young Advisers.  

 

The permanent Participation Officer is returning to work early December which will create 

increased capacity for Participation.  

 

The first roadshow visit was a success. The team have reflected on it as part of continuous 

improvement planning. Part of this will focus on continuing to refine flexible resources and 

processes around governance requirements, for example, safeguarding, data protection and 

consent, that will streamline the planning and delivery of each trip.  

 

Scouts Scotland resources – first draft has been produced and we have consulted the Young 

Advisers. We have arranged a roadshow trip to pilot and practice with Scouts Scotland in 

Dunfermline. Scouts Scotland are holding an international camp in July, at which we plan to 

launch the badge.  

 

6. Each and Every Child: Training session on Framing Care Experience  

SMT considered a proposal for a training session to be provided to all staff. This was 

approved and would be arranged.  

 



 
 
 
 
 

 
 

7. Anniversary and UNCRC celebration 

Due to ongoing challenges of planning events in light of COVID-19, we are awaiting 

confirmation of date. The current focus is on hosting an event at the Scottish Parliament. 

The timing coincides with the birthday of the first Commissioner being in post and the end of 

the roadshow.  As mentioned above, plan to ensure that our Young Advisers are 

meaningfully engaged in the content, format, planning and delivery of the event. If there is 

an update on progress towards Incorporation this could form part of the celebration.  

 

8. Review and discuss the 10 steps to Cyber Security can be accessed here: 
https://www.ncsc.gov.uk/collection/10-steps 
SMT are reviewing.  Given the technical nature of a lot of the information SMT require input 

from our external IT providers before SMT can make any decisions. This is part of the IT 

improvement project. Further information and recommendations on security have been 

requested from our IT providers.  Those are yet to be provided.  

 

ACTION: Corporate Services to review and liaise with Dunedin to obtain information and 

advice for SMT.   

 

9. Email policy update 
We are waiting for information from our external IT providers for a short description of the 

recent updates to our IT security measures before can update the policy. This will form part 

of the IT improvement project.  

 

10. Return to office  

There has been no change to Scottish Government guidance since the last meeting but SMT 

continue to monitor closely particularly in light of recent announcements of the new variant, 

Omnicrom. In relation to the shared building risk assessment SPSO have updated this to 

reflect SMT’s comments regarding access to the welfare room and around external visitors.  

 

11. Register of Interests 

SMT need confirmation from new staff and clarification from some other members of staff 

before this can be considered by SMT. In terms of process SMT noted that requesting this 

information should be added to the checklist for onboarding of new starters.  This would be 

added to the agenda for the next SMT meeting in January.  

 

12. Health and Safety  

There have been no health and safety incidents. Noted that staff on visits to schools or 

roadshow trip are led by the COVID-19 risk assessment of that external party. SMT are 

keeping this under review.  

 

13. Any other business 

None.  

 

https://www.ncsc.gov.uk/collection/10-steps


 
 
 
 
 

 
 

14. Next meeting – Wednesday 26 January 2022, 9am-11am 


