
  
 

 
 

 
 

Senior Management Team Meeting  

Minutes of meeting on Wednesday 19 May 2021 

10am – 12pm, Microsoft Teams 

Present:  

Head of Corporate Services (Chair)  

Head of Communications 

Head of Strategy  

Head of Advice and Investigations 

 

In attendance:  

 Executive Assistant (Minutes) 

 

1. Welcome and apologies  

The Chair welcomed everyone to the meeting. There were no apologies.  

 

2. Minutes from previous meeting  

The minutes from meeting in April were approved.  

 

3. Finance  

• Finance report  

SMT approved the finance report for April.  

 

• Budget phasing  

SMT noted that a significant spend will become due over the next few months in 

relation to project work for incorporation. It was agreed that the Head of Corporate 

Services would arrange for this amount to be drawn down by the end of June to 

cover costs.   

 

4. Delivery plan and projects  

• 2021/2022 delivery planning  

 At last planning session SMT had agreed an indicative timeline and several actions 

including developing succession planning for transition of the Commissioner. SMT 

have reviewed the Children Commissioner for Wales’ delivery plan model. This 

draws good distinctions between discrete project work and core work of the office 

and provides a good basis to consider how we might revise our approach to delivery 

planning. It was agreed that the next planning session could build in budget phasing 

in combination with wider delivery planning discussion. SMT have a meeting in the 

diary early in June to formalise the delivery planning and budget phasing for this 

year.  

 

• Corporate Services 



  
 

 
 

 
 

The Head of Corporate Services noted that no significant updates since last meeting. 

The project work is ongoing. SMT need to discuss allocation of resource from across 

the office as many of the projects will require input and consultation with teams 

outside of Corporate Services.  

 

• Strategy  

The Head of Strategy noted that the team continue to have to devote the majority 

of their time to reactive work on education due to ongoing issues raised by Covid-

19. This is impacting on ability to deliver on other projects.   

 

• Communications 

The Head of Communications highlighted that a lot of the Communications team 

time is also having to be dedicated to reactive unplanned communications in 

relation to Covid-19 including education. There has been an increase in media 

enquiries, however, there is a noticeable trend that interviews can now be covered 

by members of the Senior Management Team, which is reducing the demands on 

the Commissioner’s time. Drafting of the annual report is going well.  

 

• Advice and Investigations 

As with the other teams, the Head of Advice and Investigations highlighted that 

there is a lot of unanticipated and unresolved work in relation to education.  This is 

putting a lot of pressure on our advice function, in particular enquiries in relation to 

facemasks in schools and additional support needs. Responding to those are 

requiring a significant amount of additional time and additional work. The Advice 

and Investigations team have started a new piece of work following receipt of 

complaints in relation to a mother and baby unit in Glasgow.  

 

• Commissioner 

SMT discussed the Commissioner’s role as Chair of ENOC and ways to support this 

work for remainder of term.  

 

5. Participation 

• IT for YAG 

It has been decided for this year that the offer of digital support would be 

tailored on one-to-one basis where needed. All members of the young 

advisers groups have been offered digital support. We have received one 

request, which has been referred to Corporate Services to order and fulfil.  

 

ACTION: Corporate Services to follow up to see if tech has been delivered 

and tech agreement signed.  

 

6. COVID-19 Update  

• Reflection on business continuity – no change  



  
 

 
 

 
 

• Recent developments and forward planning 

SMT have decided to go ahead with the office wide ‘Tech free Tuesday morning’ 

based on feedback from staff in relation to wellbeing and wish for time when not 

online. An all-staff email would be sent out by Head of Corporate and line managers 

would discuss this with their team in one-to-ones.   

 

• Return to in person participation work 

As restrictions ease the Commissioner is being invited to visit schools for in person 

participation activities with children and young people. It was noted that these 

activities need the appropriate risk assessment which could be sourced from schools 

prior to attending.  

ACTION: Participation Officer / Executive Assistant to liaise with schools to request 

their risk assessments. SMT to agree specific risk assessment and checklist to be 

followed before any school visit.  

 

• Staff survey  

Although there has been easing of restrictions the advice remains work from home 

where possible. As a result, the office is not currently in a position to provide an 

update to last communication to staff that office closed apart from for essential 

work until end of August. SMT have agreed a staff survey which includes questions 

on wellbeing and work styles. This will be circulated to staff and will help inform 

ways of working and/or any need for adjustment to the office in light of changes to 

ways of working during COVID-19.  

 

ACTION: Head of Corporate Services to circulate survey to all staff.  

 

7. Data Protection  

The Chair welcomed Claire Turnbull from SPCB to the meeting for this agenda item. The 

Head of Corporate Services noted that the papers and templates that Claire had provided 

following meeting in April had been circulated to SMT.   

 

Claire provided a brief update:  

1) At meeting in April Claire provided update on arrangements for data sharing with 

the EU following Scotland leaving the European Union. There is no update since the 

last meeting.  Claire is meeting with the Scottish Government tomorrow to find out 

more and will keep the Officeholders updated.  

2) Claire provided a reminder to SMT of the ICO Age Appropriate Design Code which 

will come into force on 2 September 2021, which was discussed by SMT and Claire in 

more detail at SMT meeting in April.   

3) The ICO has developed a self-assessment tool for organisations to complete to 

assess their progress on processes, policies and procedures that they have put in 

place to ensure comply with GDPR. SPCB are suggesting that each Officeholder 

completes this self-assessment.  Claire would be happy to discuss and advise on the 

results and any actions to be taken following on from the self-assessment.  



  
 

 
 

 
 

4) The Memorandum of Understanding between SPCB and CYPCS. Those have been 

updated to remove references to EU / GDPR and sent to Officeholders for signature and 

return. The Head of Corporate Services confirmed that this had already been actioned.   

 

5) The ICO are updating its data sharing code of practice. This will be laid before the UK 

Parliament and will publish when agreed and signed off.  

 

8. Health and Safety 

• Meeting with Public and Commercial Services Union (PCS) re: return to office. 

Head of Corporate Services has requested meeting but not received a response yet.  

 

9. Any other business 

None.  

10. Matters for discussion by SMT in private  

 

11. Next meeting – Wednesday 16 June 2021, 10am – 12pm 


