YOUR RIGHTS
YOUR VOICE

Welcome to my Annual Report
for 2012-13.
My staff and I feel privileged to be
doing the work we do, and as I pass
the halfway mark of my tenure I
appreciate how fortunate I am to be
in this role.
This report will give you an under
standing of my activities over the past
year, a flavour for the varied work my
office carries out with and on behalf
of Scotland’s children and young
people – and a sense of my agenda
for the coming year.

TAM BAILLIE
Scotland’s Commissioner
for Children and Young People

MAKING MORE OPPORTUNITIES
FOR CHILDREN TO PARTICIPATE
As Commissioner, I meet with as many
of Scotland’s children and young
people as possible. My aim is to offer
them opportunities to participate and
be heard so that I can act on what
they have told me.
My work is informed by the issues
children are most concerned about
and communicate through direct
consultation or contact with me or
members of my staff. Protecting and
safeguarding the rights of children
and young people is my key focus.
In the past year principal areas of
my work have focused on domestic
abuse, disability, respect, educational
attainment and poverty, as well as
following up previous research and
reporting on child trafficking. I am
encouraged by the progress made in
these areas, which form the basis of
the proactive work of the office.

AND WE’RE
ALWAYS LISTENING

My priorities always stem from the
views of Scotland’s children and
young people, and I am delighted that
in the course of meeting many of them
over the past year the results of our
major consultations, a RIGHT blether
and a RIGHT wee blether, continue
to resonate.

FEEDING BACK OUTCOMES
OF OUR CONSULTATIONS
Our project RIGHT now – a vision
for children and young people fed
back the outcome of the Blether
vote through online and print
communication materials, including
posters, postcards and leaflets
distributed to schools and community
groups throughout Scotland.

VISITING SCHOOLS
THROUGHOUT SCOTLAND

INCREASING ENGAGEMENT
THROUGH SOCIAL MEDIA

As an advocate for children’s rights
I am uniquely positioned to ensure
children and young people’s voices
are heard and respected by the
‘adult’ world. I do this by working in
ways that allow children and young
people to engage with big issues
imaginatively, creating opportunities
for participation.

As well as face-to-face meetings,
engagement with children and young
people has increased through use of
Twitter, YouTube and readership of
my monthly e-newsletter.

One of my strategic aims is to
maximise awareness of the United
Nations Convention on the Rights of
the Child (UNCRC). I seek to achieve
this by ensuring that children and
young people know what I do and
take part in my work.
In 2012-13, through visits to schools,
youth clubs and social care settings
and contact through GLOW (the online
community for Scottish schools)
a total of 4,963 children and young
people were included in my work.

ACROSS AGE GROUPS
ACROSS SCOTLAND

My website continues to be a vital
communication tool: April - June 2012
saw a 96 per cent rise in website
visits compared to the same period
the previous year. The website is
an important way of reaching and
including children and young people
who live in remote areas of Scotland.

My role is to promote and protect
children and young people’s rights,
and to work for everyone under 18,
or up to 21 if they have ever been
‘looked after’ or in care. I know that
it is not enough simply to say that
we must listen to children and young
people; if their rights are infringed
we must also act on what we hear.
To do this effectively, my role has
to have a public profile. Creating
opportunities to promote children’s
rights by engaging with the Scottish
Government, local authorities, health
boards and the media means that
the concerns of children and young
people can be given the emphasis
they deserve.

ENSURING CHILDREN
AND YOUNG PEOPLE...

CAN TELL US WHAT’S
IMPORTANT TO THEM

CALLING FOR ADHERENCE
TO THE UNCRC IN SCOTLAND
AND BEYOND
I continued my membership of the
Early Years Taskforce and for most of
the year was a member of the Scottish
Government’s Getting It Right for Every
Child (GIRFEC) group. My role as
secretary of the European Network of
Ombudspersons for Children (ENOC)
gave me the opportunity to encourage
the fullest possible implementation of
the United Nations Convention on the
Rights of the Child across Europe.
Maintaining, improving and promoting
children’s rights must be a central
concern for all of us if we are to
achieve a prosperous and happy
Scotland. I am determined to ensure
that my office continues to speak up
for children and young people and to
act in their best interests.

Influencing relevant legislation is a
key part of my remit and always forms
a significant part of my work. As the
Children and Young People (Scotland)
Bill took shape, my office helped to
inform legislative changes that will
have a bearing on children’s rights in
the coming decade.

AND KNOW THEIR RIGHTS ARE
PROTECTED AND CHAMPIONED

I have made good progress in
the main work areas identified by
a RIGHT blether and a RIGHT wee
blether. These consultations were
very successful in communicating
children and young people’s views
and ensuring I take forward their
messages in everything I do. Next year
I will be developing work from these
initiatives to ensure I stay as alert as
possible to the realities of children and
young people’s lives in 2013.

ENCOURAGING CHILDREN’S
RIGHTS IMPLEMENTATION AT
THE COMMUNITY LEVEL
In 2013-14 I hope to meet with
the leaders of Scotland’s local
authorities, health boards and key
decision makers in preparation for
better implementation of children’s
rights through the Children and
Young People (Scotland) Bill.
I will also be taking forward a
campaign focusing on improving
school toilets.
I would like to thank my staff for all
the work they have done over the past
year. My team and I are excited by the
challenges that lie ahead, and I look
forward to continuing to advocate for
the rights of children and young people
during my time in office.

AND THIS IS HOW IT ALL
COMES TO LIFE...

A DAY IN THE LIFE OF US...

85 Holyrood Road is a lively and
positive place to work. Every day
the Commissioner and his team focus
on protecting children’s rights and
increasing understanding of what
those rights mean.
Their work is also about change –
persuading governments that rights
must be at the centre of any decisions
that could affect children and young
people’s lives.
Making this happen relies on the
diverse skills of a staff team who
work well together and are committed
to achieving the Commissioner’s vision
for a Scotland where children and
young people understand their rights,
experience their rights, and exercise
their rights.

First thing in the morning Participation
and Education staff are out running a
workshop at a school.

DISCUSSING...

These visits allow Scotland’s children
and young people a chance to tell
the Commissioner about what’s
important to them and learn more
about his role. They’re also a great way
of informing children about their rights.

9.05 am

Late morning and at the office in
Edinburgh Policy staff are discussing
a response to a key legal issue
relating to children and young people.
Through commissioning research,
answering enquiries, submitting
information to Parliament and
analysing legislation the team
contribute to raising awareness of
children’s rights and influencing
thinking at government level.

RESEARCHING...

11.20 am

1.15 pm

MEETING AND LISTENING...

It’s lunchtime and Tam is in Glasgow
taking part in a live web broadcast
involving children and young people
from across Scotland.
Tam’s day is full of meetings – with
policymakers, government officials and
ministers, and professionals who work
directly with children. He tries to make
sure that he is accessible to young
people and able to talk to them about
any issue affecting them.

Afternoon and communications
staff are preparing content for
Tam’s monthly e-newsletter and
updating the website with information
about the Children and Young People
(Scotland) Bill.
Communications are part of the
Corporate Services team, who help
the office run smoothly, schedule
Tam’s visits, and make sure that the
Commissioner’s message is understood
by children, young people and adults.

SUPPORTING...

3.40 pm

PARTICIPATING...

5.10 pm

By the end of the day the
Commissioner’s staff have welcomed
visitors, completed research,
discussed policy, prepared workshop
materials, met school pupils and
shared ideas and expertise.

INFLUENCING...

They have supported Tam as he takes
the message about children’s rights
throughout Scotland, while Tam still
has a busy evening ahead of him with
a late meeting in Glasgow...

PARTICIPATING...

5.10 pm

INFLUENCING...

1.15 pm

DISCUSSING...

5.10 pm

MEETING AND LISTENING...
9.05 am

PARTICIPATING...
RESEARCHING...

11.20 am

SUPPORTING...

3.40 pm

INFLUENCING...
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ASKING CHILDREN AND YOUNG
INSPIRATION ON PARTICIPATION:
PEOPLE: AM I GETTING IT RIGHT? CREATING THE 7 GOLDEN RULES
The Participation and Education
team’s year began by feeding back
the outcome of a Right blether to
schools and community groups across
Scotland. Children and young people
told the Commissioner they wanted
to be safe and secure, treated fairly,
respected, and included.

THE OFFICE’S STAFF ARE
FORMED INTO 3 TEAMS

These themes were explored at ‘Am I
Getting It Right?’, held in the Scottish
Parliament in November 2012 and
intended as the Commissioner’s first
annual reporting event to children
and young people. With 500 children,
young people and adults participating,
it was a great opportunity to ask the
Commissioner and MSPs questions,
share ideas, and raise awareness of
the UNCRC.

The launch of a major new resource
was inspired by the UNCRC’s
commitment to give children and
young people the opportunity to
participate in the decisions that
affect them. The ‘7 Golden Rules for
Participation’ stress the importance
of children and young people’s
participation, remind adults what
participation means from a child’s
perspective and encourage children
to think about ways adults can
support them to participate.
Other highlights included presenting
to Parliament a briefing written by
and for young carers and creating
better links with ethnic minority
groups. Dialogue with school pupils
continued to grow, with 2,090 children
and young people taking part in the
work of the Commissioner via GLOW
in 2012-13, while 2,299 children
and young people took part in the
Commissioner’s general visits.

THESE TEAMS WORK TOGETHER
TO SUPPORT THE COMMISSIONER

PRESSING FOR INCORPORATION
OF THE UNCRC INTO SCOTS LAW

RESEARCHING ISSUES FACING
DISABLED YOUNG PEOPLE

The Policy team’s parliamentary work
ranged from submitting evidence
to the Justice Committee on police
use of CS spray to writing nine
consultation responses, including
responses to the Draft Referendum
Franchise Bill and the proposed
British Sign Language Bill.

Externally commissioned research
over the past year has included a
critical overview of issues facing
disabled children and young people
and research into principles for
practice in children and young people’s
participation in Scotland. A PhD was
completed by Dr Emma Davidson
on “Young People and the Everyday
Anti-social”, concluding a studentship
scheme with the Centre for Research
on Families and Relationships at the
University of Edinburgh.

Monitoring of the Scottish
Government’s implementation of
the UNCRC is a core function of the
office. As the Children and Young
People (Scotland) Bill took shape the
Policy team’s substantial consultation
response and briefing papers
highlighted that some of the Bill’s
legislative elements had the potential
to be transformative – if the UNCRC
is incorporated into Scots Law.
Work continued around chairing
the Scottish Children’s Rights
Implementation Monitoring
Group (SCRIMG), research into
the administration of medicines
in schools, and meetings of the
Commissioner’s Disability and
Domestic Abuse advisory groups and
the Scottish Parliament’s Cross-Party
Group on Human Trafficking.

The Commissioner’s Enquiries Service
assists anyone with a query about
children’s rights. Enquiries in
2012-13 included a mother trying to
find out how to stop other people
publishing pictures of her baby
on Facebook, and a young person
making contact on behalf of their
sibling, recently discharged, seeking
information on whether their sibling
could live independently.

PROMOTING TAM’S MESSAGE
ONLINE AND IN PRINT

KEEPING UP TO DATE WITH
DEVELOPMENTS IN POLICY

The Corporate Services team
includes the Head of Corporate
Services, the Commissioner’s
assistant, administrator, information
officer and communications staff.

Corporate Services must be alert to
developments in policy that may have
an impact on the workings of the
office. In line with Equality Act 2010
regulations there is a requirement to
identify and implement amendments
to policy and practice; as a result the
office published its Equality Outcomes
and Action Plan.

Communications are responsible
for promoting the Commissioner’s
message online and in print
and ensuring that all external
communications are accessible
to key audiences, especially
children and young people. In
2012-13 communications had a
particular focus on expanding the
Commissioner’s engagement through
his website and social media.

AND USE THEIR SKILLS TO
PROTECT YOUNG PEOPLE’S RIGHTS

The information officer ensures that all
staff are kept abreast of new research
and the latest relevant publications
from external sources. She is also
responsible for responding to Freedom
of Information (FOI) requests in
accordance with legislation.
Twelve Freedom of Information
requests were received in 2012
13. They covered a wide range of
issues and often sought information
in relation to the governance and
finance of the office.

The Head of Corporate Services,
assistant to the Commissioner and
administrator are responsible for
budgeting effectively, scheduling
the Commissioner’s activities, and
being first contact for visitors to
the office. They play a crucial
part in ensuring that Scotland’s
Commissioner for Children and
Young People is efficient, effective
and fit for purpose.
Find out more about the work of
the office and the different teams at
www.sccyp.org.uk

NET EXPENDITURE 2012-13

OPERATING ACTIVITIES 2012-13

£1.261m

£505k

Staffing Costs
Capital Expenditure
Operating costs
Depreciation

£718k (57%)
£3k (0%)
£505k (40%)
£35k (3%)

Property Costs
Professional Fees
Travel & Expenses
Promotion & Participation
Research
Website
Recruitment
Training
IT
Administration Costs

OUR FINANCIAL POSITION
The office’s expenditure on operating
activities for the year ended 31 March
2013 totalled £1,258,000 (2011-2012:
£1,247,000). This was on staffing costs
– £718,000 (2011-2012: £725,000), other
operating expenditure – £505,000
(2011-2012: £487,000) and depreciation
– £35,000 (2011-2012: £35,000). Income
for the year was £0 (2011-2012: £0).

£110k (22%)
£33k (7%)
£21k (4%)
£141k (28%)
£72k (14%)
£21k (4%)
£2k (0%)
£14k (3%)
£28k (6%)
£63k (12%)

A further £3,000 (2011-2012: £5,000)
was spent on capital additions
during the financial year, giving total
expenditure of £1,261,000. Excluding
non-cash items (depreciation £35,000),
total expenditure was £1,226,000. This
compares to a budget of £1,234,000
representing an under-spend of £8,000,
or less than 1% of the total budget.

OPERATING ACTIVITIES 2012-13
The chart opposite illustrates the cost
of operating activities by category of
expenditure. Excluding staffing costs
of £718,000 and depreciation of £35,000,
other operating expenditure amounted
to £505,000, of which:
Property (22%) includes all rent, rates,
energy costs, property insurance,
repairs, maintenance and cleaning.
Administration (12%) includes
all normal office running costs
for example, stationery, postage,
telephones, photocopying, printing
and equipment maintenance.

Recruitment and Training (3%)
includes costs for advertising and
venue hire and investment in both
the individual and staff teams.
Travel and expenses (4%) includes
costs incurred both by the
Commissioner and the staff team.
Promotion and Participation (28%)
includes all activities; for example,
publicity, promotion and participation
undertaken in fulfilment of the general
function of the Commissioner.
Research (14%) includes a number
of projects related to the national
consultation exercise entitled
a RIGHT wee blether.
IT (6%) includes the cost of support
and maintenance for the office.
Website development and
maintenance (4%) includes continued
development of the website as a major
interactive tool for communicating
with children and young people
Professional fees (7%) includes the
costs of payroll support, legal services,
audit and accountancy.
A full copy of the annual accounts
2012-13 can be obtained on request
from Scotland’s Commissioner for
Children and Young People and is
available in full at www.sccyp.org.uk
The accounts are subject to approval
by external auditors.

The Commissioner would like to thank
all the children and young people who
contributed their views and ideas to
his work in 2012-13.
A Children and Young People’s
Annual Report will be produced in
the autumn.
(CCYP/2013/01) Laid before the Scottish Parliament
by the Commissioner for Children and Young People
in pursuance of Section 10 (1) of the Commissioner
for Children and Young People (Scotland) Act 2003
on 26/06/2013
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